HOWARD COUNTY, MARYLAND 

AND 

HOWARD COUNTY DEPARTMENT OF SOCIAL SERVICES

MEMORANDUM OF UNDERSTANDING (MOU)

FOR THE AGING AND DISABILITY RESOURCE CENTER

This Memorandum of Understanding, entitled Aging and Disability Resource Center, is hereby entered into between Howard County, Maryland on behalf of the Office on Aging, hereafter known as “OoA”, and the Howard County Department of Social Services, hereafter known as “DSS”. 

1. PROGRAM AND SERVICES TO BE PROVIDED 

1.1. The specific services to be provided by Howard County Office on Aging under 

this Memorandum of Understanding are as follows:

1.1.1. Howard County Office on Aging will pilot an Aging and Disability Resource Center program, hereafter known as “Maryland Access Point,” that will provide information and assistance to both public- and private-pay individuals and include both public and private programs in its information and assistance functions.

1.1.2. Howard County Office on Aging will meaningfully involve

stakeholders in the planning, implementation, and evaluation of their Resource Center program.

1.1.3. Howard County Office on Aging will establish an Advisory Board to assist in the development and implementation of its Resource Center program, which will advise Howard County on the design and operations of the Resource Center Program, stakeholder input, Howard County’s progress toward achieving the goal and vision described in the FY 2003 Program Announcement, and other program and policy development issues related to Howard County’s Resource Center program.

1.1.4 Howard County Office on Aging will meet the provisions for consumer task force participation that applies to the overall Real Choice Systems Change Grants for Community Living as administered by the Centers for Medicare and Medicaid Services.

1.1.5 On September 30, 2004, the Howard County Office on Aging began operating the Resource Center program for information and referral, access to public programs, and outreach to key populations.   By the end of the third year, Howard County’s Resource Center program will be fully operational and, at a minimum, perform the following functions of “Awareness, Assistance, and Access”: 

1.1.5.1 Awareness and Information

1.1.5.1.1 Public education

1.1.5.1.2 Information and long term support options

1.1.5.2 Assistance

1.1.5.2.1 Long term support options counseling

1.1.5.2.2 Benefits counseling

a. Employment options counseling for people who are interested in, or may be interested in, such counseling.  Grantees would be expected to coordinate with other sources funding employment counseling in their state, such as the Social Security Administration and/or the Department of Labor, to ensure access and prevent duplication.

b. Referral to other programs and benefits that can help people remain in the community, including programs that can assist a person in obtaining and sustaining paid employment.

c. Crisis intervention.
d. Helping people to plan for their future long-term support needs.

1.1.5.3 Access

1.1.5.3.1 Assistance in gaining access to long-term support services that may be paid with private funds.

1.1.5.3.2 Comprehensive assessment of long term support needs and care planning.
1.1.5.3.3 Programmatic eligibility determination for long-term support services including the Medicaid long-term care level of care determination.  This action is dependent on state policy changes by the Maryland Department of Health and Mental Hygiene or authorization for Maryland Access Point to implement a new protocol on a trial basis during the pilot period.

1.1.5.3.4 Medicaid financial eligibility determination, that is either integrated or so closely coordinated with the Resource Center that each individual applicant experiences a seamless interaction. This will be subject to the approval of the Maryland Department of Health and Mental Hygiene, the Maryland Department of Human Resources, and Howard County Department of Social Services.

1.1.5.3.5 Assist Medicaid applicants in preparing all necessary forms and paperwork for review and eligibility determination by Howard County DSS staff.

1.1.5.3.6 One-stop access to all public programs for community and institutional long term support services administered by the State under Medicaid, and those portions of Older Americans Act programs that the State has determined will be devoted to long term support services, and any other publicly funded services that the State determines should be assessed through the Resource Center.

1.1.5.3.7 Provide referrals to the disabled non-aged adults to Social Services to Adults for voluntary case management services as warranted.

1.1.6 Howard County Office on Aging agrees to use an internet-based searchable database including any applicable functions that may allow for the tracking of client intake, needs assessment, care plans, utilization, and costs when implementing all aspects of the project covered by this MOU.  Howard County Office on Aging may make available staff and terminals/kiosks in the Howard County Department of Social Services office to assist customers and/or staff to access this database. Confidential client information will be protected and unavailable to non-employees.

1.1.7 Howard County OoA, Howard County DSS and other stakeholders will develop and implement a plan to promote the continued operation of the project after the termination of the three-year project period. 

1.1.8 The Maryland Department of Aging, its designated project manager, and

Howard County Office on Aging will establish measurable performance goals for the Resource Center program, along with indicators that can be used to track progress on the performance goals.  The performance goals will, at a minimum, measure: 

1.1.8.1 Visibility, the extent to which the public is aware of the existence and

             functions of the Resource Center,

1.1.8.2 Trust on the part of the public in the objectivity, reliability, and

comprehensiveness of the information and assistance available at the Resource Center,

1.1.8.3 Ease of access, e.g., reduction in the amount of time and level of 

frustration and confusion individuals and their families experience in trying to access long term support, and

1.1.8.4 Responsiveness to the needs, preferences, unique circumstances, and

feedback of individuals as it relates to the functions performed by the Resource Center. 

1.1.9 The Howard County Office on Aging will work cooperatively with the

Maryland Department of Aging, the Maryland Department of Health and Mental Hygiene, Department of Human Resources, Department of Disabilities, and any other state or federal unit to advance policy resulting in desired systems change.

1.2 The specific services to be provided by Howard County Department of Social Services under this Memorandum of Understanding are as follows:

1.2.1 
Collaborate as a critical pathway and provide awareness, information and

referral to the Maryland Access Point through the “no wrong door” approach for services as specified in 1.1.5.1 through 1.1.5.3 of this MOU.  “No wrong door” is a philosophy of public sector service that strives to give citizens access to seamless, efficient and effective services regardless of how or where they first encounter the system. This philosophy supports many different models for helping people get the information they need to get services and support.

1.3 The parties agree to the following joint responsibilities:

1.3.1 The parties will commit available resources to collaborative training provided to staff of Howard County DSS and OoA.  Training specifics will be outlined in standard operating procedures

1.3.2 The parties will develop standard operating procedures to implement a coordinated process for eligibility determination to assist applicants with their application for long term care and state plan Medicaid.

1.3.3 The parties will jointly plan with the Maryland Access Point Project Manager pertinent trainings for Howard County staff of DSS and OoA.

1.3.4 The parties will jointly develop tools to evaluate the process to measure customer satisfaction, timeliness of service and staff effectiveness and productivity.
2. TERMS AND TERMINATION 

2.1. This is a no cost agreement.

2.2. The services which are the subject of this Memorandum of Understanding are to 

commence upon execution of this agreement, and shall continue until December 30, 2006. The parties will engage in a review of the Memorandum every six months. 

2.3
If either party fails to fulfill its obligations under this MOU properly and on time, 
or otherwise violates any provision of the MOU, either party may terminate the 
MOU.  Prior to termination of this MOU, the non-defaulting party shall give 
written notice of such default.  The defaulting party shall have thirty (30) days 
from receipt of the written notice to cure its default.  If the defaulting party fails to 
cures its default within the thirty (30) day period, either party may, by written 
notice to the other party, within five (5) days after expiration of the cure period, 
terminate the MOU.  The notice shall specify the acts or omissions relied on as
cause for termination.  
3. GENERAL PROVISIONS AND CONDITIONS 

 The terms of this MOU and its execution are subject to all applicable Maryland laws and regulations. 

3.1 Each party is responsible for its own actions under this agreement and will not try to hold the other party liable with respect to any matter not arising from that party’s actions. 

4.       MONITORS

The Agreement Monitor for the Howard County Department of Social Services shall be:


Larry C. Pinkett

Name


Assistant Director for Family Investment

Title

Howard County Department of Social Services

7121 Columbia Gateway Drive, Columbia, MD 21046
                  Business Address 


410-872-4285

Business Telephone Number 

Howard County Department of Social Services Agreement Monitor is the primary point of contact within DSS for matters relating to this Agreement.  

The Agreement Monitor for Howard County of on Aging shall be: 


Phyllis Madachy

Name 


Administrator

Title  

Howard County Office on Aging, 6751 Gateway Drive, 

Columbia, Maryland 21046

Business Address 


(410) 313-6535

Business Telephone Number

The Howard County Office on Aging Agreement Monitor is the primary point of contact within the Maryland Access Point for matters relating to this MOU.  

Each party shall contact the other party’s Agreement Monitor immediately if it is unable to fulfill any of the requirements of, or have any questions regarding the interpretation of the provisions of the MOU. 

4.  GENERAL 

This MOU represents the complete, total and final understanding of the parties, and no other understandings or representations, oral or written, regarding the subject matter of this MOU, shall be deemed to exist or to bind the parties hereto at the time of execution.

5.  SIGNATURES 

In acknowledgement of the foregoing description of the services and requirements of this Agreement, these authorized signatories of the Department of Social Services, Office on Aging, and Howard County do hereby attest to their acceptance of the terms and conditions of this MOU. 

 
For the Department
of Social Services 


 

BY:










Charlene R. Gallion, Director 


Howard County Department of Social Services


Date of Signing

           For Department of Citizen Services, Office on Aging

BY:    __________________________________________ 

           Susan Rosenbaum, Director



Department of Citizen’s Services



__________________________________________



Date of Signing

HOWARD COUNTY MARYLAND

Attest:

________________________


BY:__________________________

Raquel Sanudo 




James N. Robey

Chief Administrative Officer


County Executive

Approved for Legal Sufficiency:


Approved for Program Sufficiency:

__________________________


_____________________________

Barbara Cook




Susan Rosenbaum, Director

County Solicitor




Department of Citizen Services
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