	Table 1

	Quality Management Strategies

For Participant Access



	Assurances/Desired Outcomes
	Design
	Discovery
	Remediation
	Improvement

	
	
	
	
	

	I. Participant Access


	
	
	
	

	User friendly information is available about the program. 
	Program materials are designed to be understandable at 6th grade level, are clear and concise.  


	Materials are pilot-tested with consumers and support brokers.
	Input is received from consumers and message is clarified.  
	Materials are revised for large scale distribution. 

	
	
	
	
	

	Enrolled participants are re-evaluated as specified in the waiver (at least annually).
	Re-evaluation schedule and process is determined in waiver.
	Review by program compares actual re-assessment dates to planned dates.
	Identification and review of cases that fall more than 1 month outside the review date.  


	Systematic solution to problem of those not receiving scheduled review.  

	
	
	
	
	

	Services are initiated promptly after eligibility has been determined.
	The development of the cash plan is streamlined and extra steps for approval are minimized.  
	Data on the elapsed time to receive cash and the proportion of those not receiving cash within 90 days after enrollment are examined.


	Consumer cases that have not developed a cash plan within 60 days will be individually examined.  
	A systematic review of plan development will be examined in order to improve overall procedures.  


	Table 2

	Quality Management Strategies

For Participant Safeguards



	Assurances/Desired Outcomes
	Design
	Discovery
	Remediation
	Improvement

	
	
	
	
	

	IV. Participant safeguards


	
	
	
	

	Instances of abuse and neglect are prevented or minimized. 
	Incident report and tracking system is developed. 
	Information on incidents is collected and analyzed. 
	Individual incidents are investigated and resolved. 
	Systematic investigation of incidents is completed to identify program changes needed to reduce the number of incidents. 


	Table 3

	Quality Management Strategies

For Participant Outcomes and Satisfaction



	Assurances/Desired Outcomes
	Design
	Discovery
	Remediation
	Improvement

	
	
	
	
	

	VI. Participant Outcomes and Satisfaction


	
	
	
	

	Participant’s personal outcomes are identified at the start of the project. 
	Personal outcome assessment is built into the process used by the support brokers. 
	Data on personal outcomes is reviewed. 
	Individual plans that do not reflect participant personal outcomes are modified. 
	Barriers to achieving personal outcomes are identified across program participants. 

	
	
	
	
	

	Participants express satisfaction with services and supports received.  
	Consumers receive training on how best to supervise and manage their direct service workers. 
	Data from the Participant Experience Survey are collected for program consumers on an annual basis. 
	Participants reporting major problems are examined on an individual basis to correct difficulties where possible.  


	Summary data are used to systematically correct and improve process and circumstances for the program overall. 


