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Department of Human Services

Division of Aging and Adult Services

MISSION
The mission of the Arkansas Aging and Disability Leadership Academy is to identify, train and develop volunteer leaders and educators in issues related to aging and disabilities.  Academy participants will be empowered to become effective advocate leaders to represent the interests of Arkansans.  The information presented during the course is designed and intended to provide the most current, cutting edge information available to participants.  A balance of information, which addresses the implications for both frail and healthy older adults, as well as issues related to persons with disabilities, will be integrated into the topics. 

The Division of Aging and Adult Services is using funds from the federal Real Choice for Systems Change grant to sponsor the Arkansas Aging and Disabilities Leadership Academy. 

CURRICULUM DEVELOPMENT
This curriculum was developed based on the curriculum used by the successful Oklahoma Aging Advocacy Leadership Academy, which has been in operation since 1999.  An advisory committee, consisting of persons knowledgeable and active in the aging and disability community was formed to guide the development of the Arkansas Leadership Academy and its curriculum.  What follows is the result of many hours of volunteer time and thoughtfulness to develop sessions that will both inform and stimulate participants to go back to their communities to bring about positive and effective change for persons with disabilities and persons who are aging.
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Scott Holladay, DAAS
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Why are we here?

Session 1 

October 24 & 25, 2003
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Goal

To ensure that participants understand the philosophy and overarching mission of the AADLA, and gain an overall general knowledge of the demographics, trends, and history of issues regarding persons who are aging and persons with disabilities.  

Objectives

1. To provide participants with an overview of the Academy; its inception, purpose and philosophy.

2. To identify and dispel common misconceptions regarding persons with disabilities, the aging process, and persons who are aging.

3. To give participants an understanding of the feelings of prejudice that result from misconceptions about older people and persons with disabilities.

4. To illustrate and provide participants information regarding the similarities and common ground of persons with disabilities and persons who are aging.

5. To illustrate the impact of the language we use. 

6. To illustrate the current and projected demographics of the aging population, with an emphasis placed on similarities and differences of the demographic characteristics based on gender, ethnicity, etc.

7. To provide participants with information regarding the number of persons with disabilities in the general population, their ages, the severity of disabilities, the number of persons with disabilities who are employed, the number served in institutions, in home care, etc.
8. To give participants an understanding of how to recognize and identify the impact social issues have on the aging population and people with disabilities, including the impact of the baby boomers.

9. To enable participants to recognize what is and is not “normal” mental health in older adults. 

10. To give participants an understanding of advocacy, and how it differs from lobbying.

ISSUES IN SOCIETY; The Big Picture

Session 2 

November 21 & 22, 2003
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Goal
To enable participants to gain a useful understanding of the hierarchy and complexity of the bureaucratic structures of the National Aging Network, the Disabilities Network and to gain effective information and referral skills.  

Objectives

1. To familiarize participants with the infrastructure of the national aging and disabilities network, and to familiarize them with the components of various significant laws. 

2. To give participants a basic understanding of Medicare, Medicaid and Social Security Programs

3. To give participants an understanding of how to access aging and disability network services, and to project what future information and referral services are going to require for the next century.

4. To expose participants to well established aging and disability advocacy groups

Legislative Processes

Session 3

January 23 & 24, 2004
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Goal

To enable participants to work effectively within the Arkansas Legislative process by utilizing effective information gathering techniques.  
Objectives

1. To familiarize participants with the Arkansas legislative structure and organization to enhance their understanding in following or affecting legislative action.

2. To provide participants with the perspective of being an advocate from the view of a public policy lobbyist.

3. To provide information to participants on how they can advocate for older adults and people with disabilities using the Legislature as a vehicle.

4. To provide information to participants regarding how to utilize effective advocacy skills at the local community level.

Communications And Winning with the Media

Session 4 

February 27 & 28, 2004
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Goal

To enable participants to work effectively with all branches of the media and to have a working knowledge of public speaking and effective communication techniques. 

Objectives

1. To provide participants with information and skills to work with all branches of the media, including television, radio and newspaper.  

2. To teach participants the basic components of a successful news release, news story or letter to the editor.

3. To provide participants with a basic understanding of effective public speaking techniques.

4. To teach participants the skills necessary to communicate with older adults, persons with disabilities, their caregivers, and aging and disabilities professionals I order to assist in effective advocacy representation.

Organizing for Social Change

Session 5

March 26 & 27, 2004
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Goal

To enable participants to gain the skills to utilize a systematic approach to organizing, building and using power, in order to facilitate social change.

Objectives

1. To give participants an understanding of the process of organizing action for social change.

2. To give participants an understanding of the types of power that can be utilized in prompting social change and how to measure the power within the activities of the group itself.

3. To give participants the information and skills necessary to influence an organization.

4. To give participants the skills necessary to choose a problem or issue to advocate and how to measure the viability of the selected issue.

5. To teach participants the benefits of and the skills necessary to use a strategy chart as a viable tool for the group planning process.

6. To teach participants the skills necessary to identify steps in implementing an overall advocacy plan

7. To teach participants to be able to identify common leadership styles and the impact they have on working with others.

Negotiating Agreement, Current Issues & What's Next

Session 6 

April 23 & 24, 2004
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Goal

To enable participants to gain skills necessary to successfully negotiate agreement, to have a working knowledge of current issues and to understand their role in using the skills and knowledge obtained during the course.  

Objectives

1. To provide participants with useful and effective negotiation skills that will sharpen their advocacy abilities.

2. To expose participants to current issues in aging and disabilities.

3. To provide participants with information regarding expectations for how they will utilize the skills and knowledge obtained during the Leadership Academy.

BIBLIOGRAPHY (all required materials will be provided by DAAS)

THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE, Powerful Lessons in Personal Change

By Stephen R. Covey

WINNING WITH THE NEWS MEDIA, A Self‑Defense Manual When You're the Story

By Clarence Jones

GETTING TO YES, Negotiating Agreement Without Giving In

By Roger Fisher and William Ury, & for the Second Edition, Bruce Patton

ORGANIZING FOR SOCIAL CHANGE, A Manual for Activists in the 1990s

By Kim Bobo, Jackie Kendall and Steve Max
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