Framework for Analyzing Potential 
Enrollment Issues/Barriers 

The chart lists three major types of factors that can influence enrollment and present enrollment barriers.  Many of the factors are inter-related. For example, system factors such as an overly complex and time consuming approval process can affect the timeliness of the enrollment process at both the operational level (time from enrollment to self-direction) and the individual level (the delay causes consumers to disenroll).
Similarly, operational factors, such as the effectiveness of education and training can affect individual factors, such as the consumer’s understanding of the program’s benefits and potential problems, and thus, their individual assessment that will determine whether they enroll. 


It is necessary to analyze all three types of factors to determine how the enrollment process is working.  Factors that are presenting barriers or slowing things down need to be analyzed to determine if they are amenable to change. 
Framework for Analyzing Potential Enrollment Issues/Barriers 
	System Factors 
	Operational Factors
	Individual Factors

	· Program features, e.g., 

- Does new program offer a significant benefit over what is currently available.  

- How much is benefit discounted (e.g., VT’s found that discount reduced interest in the new program.) 

- Flexible or Inflexible provisions (one size fits all or exceptions allowed)


· Complexity/simplicity of enrollment procedure 
- Number of steps and approvals required

-Efficiency of documentation requirements 

-  Procedures are understood
by those who need to know them

· Sufficient funding and knowledgeable staff to perform administrative procedures (Assumes that both office staff and field staff are involved in the process.)
· Centralized /decentralized administration 
	· Attitude of individuals responsible for marketing the program : supportive or resistant 
· Attitude of individuals responsible for enrollment: supportive or resistant
· Sufficient staff for all components of the enrollment process
· Effective and timely education and training for all stakeholders: consumers, support brokers, providers, fiscal intermediaries, etc. 


· Marketing and educational materials clearly explain all facets of new program; adapted as needed for target group. 
· Timeliness of enrollment process (e.g., Number of days from selection to self-direction)

 





	· Individual assessment of pros and cons of the new program, based on individuals’ unique circumstances, past experience, and current environment. 

· - Past experience with LTC services generally and dissatisfaction with current program specifically
· - Availability of friends and relatives to hire.
· - Availability of friends or relatives to serve as representative if unable or unwilling to handle program responsibilities.
· - Severity of disability and extent of need (Research has shown that severe disability is not a deterrent to enrollment.)
· - Concerns about availability of reliable backup services

-  Understanding of the program’s features, benefits, potential problems, individual responsibilities.



