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Veteran’s Directed Home and Community Based Service Program Standards
Key Operation Context:  VA Medical Centers (VAMCs) will purchase a product from Area Agencies on Aging known as the VD-HCBS program.

Veteran’s Directed Home and Community Based Service (VD-HCBS) Program:  The VD-HCBS program serves veterans of any age who are at risk of nursing home placement and their family caregivers. The VD-HCBS program provides veterans the opportunity to receive home and community based services that enable them to avoid institutionalization and continue to live in their homes and communities. 
Standards:  Aging Network Agencies offering VD-HCBS must have in place the basic elements of a nursing home diversion program and meet the readiness criteria for consumer directed programs before veteran enrollment into the VD-HCBS program can begin. 
The specific readiness criteria will demonstrate the agency’s capacity to implement the program and begin facilitation of the services in a consumer directed fashion that enables enrolled veterans to:
· Receive an assessment and care planning assistance

· Decide for themselves, or with a participant representative, what mix of goods and services will best meet their, and their family caregiver’s care needs

· Manage a flexible, individual budget

· Hire and supervise their own workers, including family or friends

· Purchase items or services needed to live independently in the community

· Have fiscal management and support services which facilitate service delivery
· Utilize traditional service providers if desired
Provider Agreement:  When a State Unit on Aging or local Area Agency on Aging (AAA) meets the readiness criteria and is ready to begin serving veterans and their family caregivers in the VD-HCBS program, the applicable VA Medical Center (VAMC) will form a Provider Agreement with the Aging Network Agency. The Provider Agreement will outline the terms and conditions between the VAMC and Aging Network Agency for the VD-HCBS Program (2-3 pages).
Services & Goods:  Aging Network Agencies offering VD-HCBS must provide or assist in arranging consumer/self directed services based upon the needs and preferences of the participating veterans and/or their representatives. Aging Network Agencies will provide the VD-HCBS program as a bundled package, which at a minimum will include the following services:

· Home and Community-Based Services (HCBS) - some examples include, but are not limited to:
· Personal Care (e.g. physical or verbal assistance with eating, bathing, dressing, grooming, transferring)

· Homemaker (e.g. cleaning, laundry, meal planning & preparation, shopping)

· Adult Day Care

· Assistive Technology (e.g. emergency response system, electronic pill minder)

· Home-Delivered Meals 

· Caregiver Support (e.g. counseling, training)

· Respite Care

· Environmental Support (e.g. yard care, snow removal, extensive cleaning)

· Other goods and services needed to remain safely in the community (e.g. small appliances, grab bars, ramp, lift chair, etc.)
· Assessment

· Options Counseling/Support Services including care management

· Fiscal Management Services

Note: HCBS services provided through the VD-HCBS program cannot duplicate any services that are already being provided to a veteran or their family caregiver(s) by or through the Department of Veterans Affairs.  Local coordination will be required between the VAMC and the Aging Network Agency to identify what existing VA services are currently provided.  In order to better coordinate services, veterans receiving services through the VDHCBS program may choose to receive consumer directed and traditional home and community based services through the VDHCBS program.

Target Population:  All veterans enrolled in VA health care system are eligible to participate in the VD-HCBS program when the veteran is “in need of nursing home care” and interested in consumer directed care. Veterans are determined “in need of nursing home care” when one or more of the following conditions is met:
· Three or more activities of daily living (ADL) dependencies
· Significant cognitive impairment

· Receiving hospice services

· Two ADL dependencies and two or more of the following:

· 3 or more instrumental activities of daily living (IADL) dependencies

· Recently discharged from a nursing facility

· 75 years old or greater

· 3 hospitalizations or 12 outpatient clinics or emergency evaluations

· Clinically depressed

· Lives alone

· Does not meet any criteria but still clinically determined by the local VAMC to need services
Referral Process:  The VAMC will identify veterans that are eligible for the VD-HCBS program and refer the veterans to the Aging Network Agency.

Note: Veteran referrals that come through other avenues, such as an Aging and Disability Resource Center or AAAs, must first be approved by the local VAMC.  Each participating Agency and VA Medical Center will establish protocols for determining eligibility in a streamlined and expedited manner. Aging Network Agencies can refuse to accept veteran participants and their family caregivers when it is anticipated that the services required would exceed the scope of the Agency’s ability to meet the veteran’s needs.
Follow-up Process:  Periodically the Aging Network Agency and the VAMC will meet with veterans and their families to assure services are being provided and the veterans’ needs are met.

Rate Determination: Rates for the VD-HCBS Program will be based on a tiered rate schedule corresponding to specific levels of care. Participating veterans and/or their representatives will be given a monthly budget, based upon an average per diem. Rates will be established by the local VAMC and Aging Network Agency and agreed to in the Provider Agreement.
Rates will reflect the assessed level of need of the veteran and family caregiver(s), the specific services and supports to be provided to the veteran and the family caregiver(s), including the cost of the veteran’s individual budget and the cost of services such as counseling, assistance and support, and fiscal management services. Rates will not include costs for any services provided directly by the VA for the veteran’s care.    

Contacts:

Administration on Aging

Richard Nicholls, richard.nicholls@aoa.hhs.gov, Telephone: (202) 357-0152

Veterans Health Administration
Patrick E. Brady, patrick.brady@va.gov, Telephone: (202) 461-6787 

Daniel J. Schoeps, daniel.schoeps@va.gov, Telephone: (202) 461-6763
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