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AVTEREEmEnts that support self-determination
HECIREXECISINOT AUt o responsibly
mrlmg}g [Eltheruse of needed: services and
SUDPOS sthyrcontrolling an individual

O' le) jet and choeosing and controlling
= ﬁrkers and providers.
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"E/A- Fiscal Employer/Agent
E Fiscal Support Entity

— Financial Management Service
an Investment Banker




P ——— i —— .

- Orge nized Health Care Dellvery System
CDS)
l\,/ nagec Care Entities

21 PIHPS
SPs

= Each responsible for own FlI
arrangements
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- rJJ aI Intermedlary Services Is a
0 ( Walver Service
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atermediary services include, but are not limited to:

ilitation of the employment of service workers by the
f|C|ary, Including federal, state and local tax
holdlng/payments unemployment compensation

: _._;' ges, wage settlements, and fiscal accounting;

= :_~_-'--1~"Iirack|ng and monitoring participant-directed budget

—  expenditures and identifying potential over- and under-
expenditures;

e Assuring adherence to federal and state laws and
regulations; and

® Ensuring compliance with documentation requirements
related to management of public funds.




ntermediary Services Is defined as services
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sSist the adult beneficiary, or a

[ fntative identified in the beneficiary’s

OS, to meet the beneficiary’s goals of community

—

'?'--—.-i-‘* |C|pat|on and integration, independence or productivity

,_

— while controlling his individual budget and choosing staff

_' who will provide the services and supports identified in the
IPOS and authorized by the PIHP. as to promote
Independence and inclusive community living for the
beneficiary.




eficiary manage and
Ite funds contained in the individual budget. The
__‘_ ermedlary may also perform other
Jortive functions that enable the beneficiary
:E elf-direct needed services and supports. These

=

= = unctions may include selecting, contracting with or
:_:-__;_-; “employing and directing providers of services,

=

= verification of provider qualifications

~* (Including reference and background checks), and
assisting the beneficiary to understand billing and
documentation requirements.
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> Salf Determlnatlon Policy’ and Practice

Je &line
pIce Voucher System Technical Advisory

;‘":‘ eadlness Review Protocol
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=G5 sha// co//abora e witr ana guide the
fise ,I Jalenmeaiary. ana each consumer nvolved in
SE fa’eterm/natlon 1o assure compliance with: various
,r,e: and federal reguirements, and to assist the
copstmer in meeting his/her obligations to follow
ppllcable requirements. [/t /s the obligation of the
_j — —L‘MHSP [0 assure that the entities selected to
~perionm Intermediary functions are capable of
meeting and maintaining compliance with the
reguirements associated with their stated
functions, Including those contained in relevant
MDCH Technical Assistance Advisories.
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_,<rlme of entltles that might serve In the
role "oft a fiscal intermediary include:
.'oo__.__-c- ~,_keep|ng or accounting firms; local ARC

B other advocacy organizations; a

.-l--"-..'.‘l-_lﬂl—l— =

..-~sub5|d|ary of a service provider entity If no
conflict of interest exists.
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Trle ( eice Voucher System IS ot
ERGETETRation: It s a concrete

SEIIE
SEROIMELhods to successfully
ifr JJ# ent arrangements that support

—sell- determlnatlon
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s __.




\ alue of Using an Independent Agency 15

rlng it all Tegether
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Iscell n:t:ermedlary ROJES & Responsibilities
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\r)r) DIX A: LIST OF FISCAL
[N I\/IEDIARY FEUNCTIONS

- F5 I Intermediary Qualifications
[e

ministrative Functions
—°:Employer Agent Functions

< Employee Verification Functions

s |nfermation and Guidance Functions
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ents ofi the ReTationship Between the
elrlel il Fiseel i rplelizlnY
h I 2 fldumary relatienship with the
'r I\/IHSP for accountability of public funds

Ge Provider to Participant b(3) Service

IS ; al Intermediary Agreement is Critical
'—fDraft Agreement
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e \/én- oii Using an'independent Agency

Flaricles zncl mrorlitors Ieiclivieltzl Bijefefeis;

rlrlﬂf} payments guickly and' efficiently

ng Sulate the PIHP/CMHSP from Liability
cl: dles Employer Agent Functions

15




RIDEVE Ip é = Agreerhent that outlines the
mm functions off both the PIHP/ CMHSP

zlgle] FAE fiscal Intermediary;

-/\ B) velop and provide a written set of procedures
=—jerthe Fl including clear

- ard

=t

—" .
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'gwdance on the minimum requirements for
accounting;

3. Require Fl to maintain liability insurance and
iIndemnify PIHP/CMHSP for performance of Fli

functions;




not 9e a guardian or trust holder of any

__ J_ t|C|pant Or have any other compensated

2 == fdumary relationship with a participant except
~ [ep. payee

& Must be able to fulfill the functions required by
CMHSP as identified in the FI Agreement
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- Net orklng at Conferences/Events
%a uest fior Preposal Process
dmess Review Process
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A MHSP sha// se/ect ana. make
zl /~ //ab/e qualified thira-party.

termed/ar/es to perform employer
éagent fitinctions and/or provide other
" “support management functions, In order
— 1o assist the consumer In selecting,
directing and controlling providers of
specialty services and supports.




PIecllement/Readiness Review: Protocol

RSSO REhysicalantEquipmentynfonmation
S /s YIS lieclinoloegy, Anad Customer Service System

) II rdlnatlon AndiCommunication With
_CMHSP Support Coordinators

S IMAdministrationi- Fl Policies And Procedures

Eﬁiﬁual, Quality Management Plan, And Staying Up-to-

~ date With Federal And State Rules And Regulations
Pertaining Toe Vendor Fiscal
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)N r\rlr IRISiraben= REcora I\/Ianagement PrOCESS

2 VLA .__|n|strat|on Precessing Payroll And Invoices
Pre__pfé InoPAndiSubmitting Reguired Reports To State

(EOVernment AndlProgram
Ezﬂaart|0|pants/representatlves

_'_-—-—‘_

= - V" Enrollment Of Participants And Workers
* V. FEIN Process




YUEAICAtIGNS

J -é VIGES
Jer Reguirements
" SE ervice Cost/ Payment
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ement deflnes filnctions/responsinility
or ach party.

__J:F quwed Eunctions/Other Functions

D ayment Arrangements
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=~ & Should be Individualized
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lve Clinical and Finance People.
Relationship requires input from both sides.
Empathy for a common goal. (you’re on the same team!)
e the FI
e Fl is a financial arm of arrangements Self-Determination.
. °—-==“ é Fl can be a great resource for documentation and backup.

h;*- tronic Claims Processing

-~

-

~The Fl should understand and interface with the claims system.
Develop relationships with third party vendors

Shortcut process steps for more efficient data transfer
Reimbursement cycle shortens

o
= —"".F-h | —




'yroII Agent
‘Individual Reporting
= - Customer/FleId Services

h“—‘ - — i

;-;-; Claims Processing/Invoicing
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i - ~at
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__ e More limited version:
— Payroll Agent
— Basic Claims




P ——— i —— .

. OEIV Ce I\/Ionltorlng 0)Y PIHP/CI\/IHSP
l\/lr thly Reports
=) C- [1GeING Communication

== fl\/lechanlsms for Q&A from PIHP/CMHSP

_F'
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» Deve op and |mplement plan for assessing and
frlof rtormg El perfermance that involves
pErticipants, families and advocates

_;ulfillment of FI Agreement Requirements

> —Evaluation of participant feedback and
= satisfaction data

— Involvement of participants and family
members in the development and
Implementation of the FI arrangement

— Perform audit of a sample of the budgets
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-_ :'_"_J Budget Reports to Supports Coordinator (at

1. to Look Out for

"s No/Reduced budget activity

= __-'.__'High employee turnover

i — =

~ s Over use of budget

= e« Participant Follow-up is key
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= ELipel d by ne Oakland County Community
l\/leg Health Authoerity

= lf *S/OC Was: developed in October, 2004 after a

esponse to a REP issued by OCCMHA

OCCMHA was looking to contract with an agency
exclusively designed to advance Self-
Determination, and to add choice of provider
agencies for people with developmental
disabilities in Oakland County.




CYAGH ely slipporiting 450 people, each seli-directs
rme 'Services via an individual budget and use of

lscal Intermediary (FI).

Our enroellment numbers increase each month by
approximately 15 people per month, some are
transferring from the other service provider, and
some are new to the system.




- fva Jone who chooses CLS/OC is choosing Self-
Je aérmlnatlon as It I1s our only model of support.

1 Fmanual Senvices Is the Fiscal Intermediary
:f—-z%r evenryone served by CLS/OC.

Our agency Is designed exclusively around the
principles of Self-Determination and having
people being served self-direct ALL of thelir
authorized services through a Fiscal
Intermediary.




BIeamInG- A Person’s Vision OF His/Her

e" rred Elture

— Semeone to Love, Something to Do,
Something to Look Forward to

A — Having Friends, Relationships, Income,
and a Role in the Community

— Choosing Where and With Whom You Live
— Being Healthy And Safe
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one Supported by CLS/OC has a self-
CIJ e ed pudeetthey usetonmpliementthenr
o -Centered Plan.

£ ".-

>QO~3 REBICE Ol Service providers. Services are
- QFG ided by community based, independent
=contractors and agencies including:

—Nndependent Supports Coordinators & Brokers
> Respite

» Clinical Services

» Community Living Supports (Staffing)
» Skill-Building or Employment Services

=
e
e
_..—-.l-—
"
—
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P INUERENUENT PECPIE and agencies enter inte agreements
clirges }\ WWith the people they support. The agreements
SNiENGIES; responsibilities, expectations, and agreed upen
'ree'~" SEIVICES.

Intermedlary.

The person is provided with a monthly Revenue & Expense
Report, so they know the exact cost related to the services
they receive. They also know how much they have spent

YTD and how much is left in their budget.




Sl |n|c:|ans/prOV|ders are all hired and fired by
Ef] __|V|duals they support.

r._-

. _>__ =01 oS IS Uipen the person as the customer.

*i"--"}P_r'oviders compete for person’s choice (must
satisfy the person in order to stay in business).

» Competition drives provider quality, and “raises
the bar” on guality service provision.
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Budget Davelgadglamt s gesacl gl efgejel Belrsolg)-
sEfiEred RPlanning.
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_ f_fl;e‘_ntification of Support Needs

) 3
o)
P dEntification of Hopes & Dreams K\‘, /}l
S32-51)
'

.f'-_"":lUFtiIization of Natural Supports/
—  Community Resources/Entitlements

Authorization of Services

Plan Authorization + Rates = Budget
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WIEENSS Fiscall Intermediary role / schedule kick
OINNEEING With the Fl.

Neoordinate/confirm Service Provider selection
e tnderstanding of expectations.

: Signed Agreements
Signed Consents

Service Authorizations
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S/Jf f alntalns responsu | y o
JEVENTAlING/SCreening providers before authorizing
g

M dj AIENPEYIMENLS:

> SCLS conducts the credentialing process for
ependent contractors and agencies, If the
iﬁﬁdlwdual Aas a person or agency in mind that they
"' Would ike to hire.

> IT the person does not have anyone in mind,
CLS/OC provides options/resources regarding pre-
credentialed providers, and assists the person in the
Interviewing and selection process.




Intermedlary does credentialing for all direct
mployees iIncluding:

-)Crlmmal Background Checks

=» Tracking and ongoing follow up related to
training requirements




N Iieke = Rcludes ace o face kick off”
WEEHNG WIthrnew people choosmg SDS to
e,« [eimrprecedures and complete all' forms

- -'J.- bursement disburse payroll for direct hire

S cinployees and pay invoices

i ...-n--':h-._-un—-—
L -

:'_‘f Reporting - Individual and aggregate R & E
Reports

e Claims/Reimbursement — data processing,
supbmission of claims in electronic 837 file

® Customer Support Services




MIEKE — INCIUOES face torface “KICK off”
MEENNG Withi new people to explain
pliocedures and complete all forms

A smile, friendly handshake, and
discussions over a cup of coffee
means a lot to people




JERET ployer/employee ferms and hiring pProcess
rnrru IESS Intimidating fer people with face to
idGErEISeall Intermediary guidance.

— Case Managers/Support Coordinators

- dom’t have to be Employer/Employee
regulation experts:




= VAsslres all taxes are deducted/paid.

Fiduciary responsibility to handle, manage,
and account for the funds In the budgets.




pIsietiisement — Disburse payroll fior
flJf“ HIre employees and pay Invoices

For the person’s entire plan, all authorized

..---"-‘.'.‘-_-El—l— .

_..-'—-\_-

== 5gepvices, not just payroll

A combination of direct hire
employees, individual contractors
(Support Coordinators or Brokers), and
agencies can be utilized




- :brting_ — Revenue & Expense
= Reports

Challenge Is to provide as
much information as possible,
while still being user friendly.




- :brting_ — Revenue & Expense
= Reports

Challenge Is to provide as
much information as possible,
while still being user friendly.
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Revey
f '} 1dua| R&Es are sent to
J: it E Codinto ech month %\h
S OC Seli-Determination Coordinatoer
eviews individual R&E reports each month to

—_—

o—

monitor for over/under utilization. Schedules a

= eetlng with person/support circle Iif concerns

=
-
—" -
i —
-.—"_

“are noted.

CLS/OC Director reviews aggregate
report for entire agency / total
enroliment (ongoing assessment of
expenditures vs. revenue in aggregate).




eldiims/Reimbursement — data
PIOCESSING, submission of claims in
BRCIECTonic 837 file

—

entered for submission to
county/state by the Fiscal
Intermediary.




- :brting_ — Revenue & Expense
= Reports

Challenge Is to provide as
much information as possible,
while still being user friendly.
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Revey
f '} 1dua| R&Es are sent to
J: it E Codinto ech month %\h
S OC Seli-Determination Coordinatoer
eviews individual R&E reports each month to
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monitor for over/under utilization. Schedules a

= eetlng with person/support circle Iif concerns

=
-
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“are noted.

CLS/OC Director reviews aggregate
report for entire agency / total
enroliment (ongoing assessment of
expenditures vs. revenue in aggregate).




MESHPPROYI

T ""about how: you want to define the Fls
rc e IArCustomer Service?

—

E’ﬁere are lots of options, varying from Fls
~ participating in three hour problem solving
meetings In people’s homes 70O/0R strict
policy Implementation (you set the policy
and they enforce it)?
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SelStomer Support Services

l\/le__l,!__'_ff you agree on agency philesophy,
EEnouage, flexibility, etc.

e e T —
R e
L — =
A, —
o — —

m—

- For example, at CLS/OC we do not refer to
those we support as “clients” or
“consumers”, and therefore we
expect the same from our Fl.
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. Tne eStabliShment of & posmve rappert and trust
WililpEsple supported and their families is key
LWORSTICEESSTUI Self-Determination arrangements.

= 1
S - .

e

.wf”Be honest and acknowledge that you are
= Working together to make these arrangements
work well for everyone involved — successful

system changes take time and solid
partnerships.




Removing Paperwork Roadblocks

S

%Ilaborating with PIHP/CMHHS

Helplng Navigate SD related Issues
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>H~oa aeed to Know now much their

ﬁr\ jces cost in order for them to assess
WIHEThEr What they are receiving is of

Egood value to them.

s 3
’Shlftmg control over supports helps ==
people and their families be more In
control of their lives. It also helps make

sure providers know who they work for.
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