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Agenda: Version April 24, 2008
	Thursday, May 8th

	7:30 am – 8:30 am
	Registration and Continental Breakfast
	

	8:30 am – 10:00 am
	Opening Plenary Session  
	Welcome, Review Themes and Goals of Symposium
Representatives from the Centers for Medicare and Medicaid Services and the U.S. Department of Labor will welcome attendees and provide an overview of the themes and goals of the event.  Participants will hear about current demographic trends and future economic projections with regard to the direct service workforce across disability and aging populations.  Finally, a panel from the DSW Resource Center will discuss the extent to which workforce challenges and solutions are similar across different segments of the workforce that serve different consumer population groups and share a set of thoughts and ideas for ways direct service workforce challenges might be addressed in partnership.

	10:00 am – 10:30 am
	Coffee Break
	

	10:30 am – noon
	Breakout Sessions 

· Raising Awareness:  Broad Recruitment Initiatives - In this breakout session, panelists will describe different strategies they have used for raising public awareness about the direct service workforce field and attracting new workers into the field.  These include joint recruitment initiatives with community partners, large-scale marketing campaigns and web-based worker registries.  Attendees will be invited to discuss the advantages and disadvantages of different types of recruitment strategies, as well as successes and challenges they have experienced in recruitment.

· Registered Apprenticeship - This session will provide an overview of the Department of Labor's Registered Apprenticeship program.  Agency representatives and workers who have participated in apprenticeship programs for Home Health Aides and Direct Support Professionals will present about their experiences, as well as the benefits, facilitators and challenges of these programs.

· Housing and Workforce Policy Connections - This session will highlight areas where workforce policy and housing policy intersect and affect one another.  Representatives from the Centers for Medicare and Medicaid Services and the Department of Housing and Urban Development will present different strategies and opportunities for collaborations across the housing and workforce systems that would promote both the goal of strengthening the workforce in home and community based settings as well as providing affordable and accessible housing options for workers, older adults and people with disabilities.

· Focus on Workers' Health:  Health Insurance and Workers' Compensation Strategies - In this session, panelists will provide an overview of the health status of workers, health risks that accompany this job, and the extent to which DSWs working in different settings have health insurance coverage.  Participants will learn about different strategies states and providers have used to provide health care coverage and workers compensation coverage to this workforce, and what impact these efforts have had on recruitment and retention.
· Compensation Matters:  Improving Worker Wages - Evidence from a number of studies shows that wages and benefits paid to workers play a fundamental role in determining the quality and quantity of these workers.  This session will address why compensation matters and present a framework for understanding the range of state and local strategies directed at improving wages as well as some of the advantages and disadvantages of different strategies.  Moderators from PHI will provide an overview of trends in worker wages nationally and representatives from Louisiana and Maine will discuss their states' efforts to conduct wage studies and implement wage improvement initiatives.

	12:00 pm – 1:30pm
	Lunch Plenary
	Perspectives and Reflection on the Meaning and Value of Direct Service Work
During lunch, attendees will view the "Higher Ground" video about the experiences of Direct Support Professionals working in New Orleans during Hurricane Katrina, and hear directly from a DSP from Volunteers of America of Greater New Orleans.  Consumers and providers of direct services and supports will share their perspectives on the meaning of the work and the difference that it makes in their lives.

	1:30 pm – 2:00 pm
	Break 

	2:00pm – 3:30pm
	Breakout Sessions 

· Proven Selection and Supervision Strategies - It has been shown that when certain strategies are used in the process of interviewing and selecting employees, these individuals are more likely to succeed and remain on the job.  Quality supervision is also key to developing a well-trained and satisfied workforce.  Presenters in this session will describe and demonstrate successful worker selection strategies, such as realistic job previews, as well as supervision strategies, such as the coaching supervision model.  Attendees will be provided with information about tools and resources available to help implement these interventions and have the opportunity to discuss the role that states and agencies can play in promoting and supporting these best practices.  
· Support in Educational and Workplace Settings Across the Lifespan - Members of the direct service workforce assist individuals in a variety of settings, not just at home and other residential settings.  They also assist people with disabilities to attend school and go to work in the community.  In this session, presenters will discuss the unique training needs and competencies required for workers supporting individuals in educational and employment settings.  Participants will learn about different training programs and models, discuss some of the challenges of providing support in these settings, and explore how workers can increase the chances of the people they support having successful transitions from school, to college, and to work.
· Credentialing Programs - This session will provide an overview of how credentialing programs work, including how the Department of Labor's Registered Apprenticeship program might be used as a way to implement a credentialing program. Program administrators and participants from two well-established credentialing programs - Ohio's PATHS program and the Kansas Ad Astra program - will share their experience and lessons learned. Participants will also hear about a new state credentialing initiative in Pennsylvania.
· Peer Support - In this session, presenters will provide an overview of the peer support model for supporting people with mental illness and mental health conditions.  This model relies on individuals living with mental illness providing support for others, drawing on their own experiences to promote wellness and recovery.  Participants will learn about and have the opportunity to discuss best practices, challenges, and issues involved in peer support from different perspectives.
· The Power of Many: Multi-Stakeholder Initiatives - When different groups of stakeholders come together and work for change, they often can achieve more than any one of them could have done alone.  This breakout will focus on how stakeholders representing different backgrounds and perspectives can work together successfully on workforce improvement initiatives.  Panelists will describe their experiences organizing and participating in different stakeholder-driven initiatives.  Participants will hear about how to bring non-traditional stakeholders together and engage the audience in a discussion of how to implement successful initiatives.

	3:30 pm – 4:00 pm
	Afternoon Break and Exhibits  

	4:00 pm – 5:30 pm
	Small Group Discussions
	10 concurrent breakouts to review and discuss proposed thoughts, ideas, and strategies related to partnership and collaboration.  Everyone is invited to participate in small group discussions to meet and make connections with other Symposium attendees, reflect on the ideas offered in the Opening Plenary for partnership and collaboration, share their own experiences with existing partnerships and collaborative efforts, discuss benefits and challenges of partnership, and identify future opportunities for collaboration.

	5:30 pm – 7:30 pm
	Reception and Exhibits

	

	Friday, May 9th

	7:30 am -8:30 am
	Registration and Continental Breakfast
	

	8:30 am – 10:00 am
	Morning Plenary Session
	Overview of Federal Initiatives and Funding Opportunities

Many federal departments and agencies are involved in direct service workforce improvement efforts.  In this session, participants will be provided with an overview of the different federal programs and funding streams that currently support workforce development activities in states, communities and employer agencies. Attendees will hear from recipients of federal grants about their projects and the work these funds have supported.

	10:00 am -10:30 am
	Coffee Break
	

	10:30 am – noon
	Breakout Sessions 
· Targeted Recruitment Initiatives - In addition to more general recruitment efforts, some states and agencies have developed targeted recruitment strategies aimed at attracting non-traditional workers into the field.  This session will provide an overview of different strategies that have been used to market to and recruit workers from specific groups of potential workers such as beneficiaries of public programs (e.g., TANF, SSI, SSDI), immigrants, and individuals in minority ethnic groups.  Participants will be offered practical how-to advice on designing and implementing targeted recruitment strategies and campaigns.
· Best Practices in Training the HCBS Workforce - Good training programs are critical components of a strong workforce system.  This session will provide an overview of national trends in training workers to provide supports and services in home and community based settings.  Participants will hear about a variety of types of training for workers that serve different populations as well, as different modes of training delivery, such as traditional classroom training, Internet-based training, and train-the-trainer models.
· Policy Trends and Policy Trade-offs in Consumer-Direction/Self-Direction - In this session, participants learn about the current trends in states toward implementing consumer-directed models in Medicaid waivers, state-funded programs, and Older Americans Act.  Panelists will describe the different types of workers working in self-directed settings, their various needs, and how they are and will be impacted by these trends.  Participants will also hear about the policy trade-offs, benefits, and costs of self-direction for individuals with disabilities and for workers.  The audience will be engaged in discussion to exchange ideas and provide examples of strategies for balancing worker needs and self-direction, and highlight programs that have done a good job balancing.
· Worker Empowerment - This session will address why empowering workers is important and describe different strategies that states, communities, and providers have used to empower workers on the job and in their communities, through training, advocacy, and membership in professional associations.  Panelists will engage the audience in discussion of successful worker empowerment strategies and their impact.
· Improving the Evidence Base for Policy Initiatives to Strengthen the Direct Service Workforce - States implementing workforce improvement initiatives must have good data in order to show evidence of their progress. In this session panelists will present about federal data collection efforts underway such as the ASPE-sponsored National Nursing Assistant and National Home Health Aide Surveys and the Bureau of Labor Statistics' ongoing workforce data collection.  Presenters from the DSW Resource Center will discuss a set of recommendations they have drafted for what workforce data states should collect and track. Participants will be engaged in a discussion of their own workforce data needs, their current data collection efforts, and challenges with regard to measuring workforce outcomes.

	12:00 pm – 2:00 pm
	State Networking Opportunity and Lunch Plenary
	Review Symposium Themes, State Discussions, Maintaining the Momentum 
Attendees will be grouped for lunch by state to reflect on Symposium themes and discuss ideas for strengthening partnerships and maintaining the momentum after the Symposium. Robyn Stone, Executive Director of the Institute for the Future of Aging Services, will facilitate discussion and offer concluding remarks.
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