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Indiana Business Acumen Training: 
Data Collection
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Quick Housekeeping
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Everyone is 
muted 

Use the         
“raise hand” 

button to speak

Chat it up! Closed captioningWe are    
recording



Agenda
• Introductions
• Why collect data? 
• What kind of data is needed? 

– Research and information from Managed Care Entities (MCE)
• How can the data be used?

– Stabilize your organization 
– Develop a value proposition

• Health Information Technology 
– Health Information Technology Grid 

• Success stories 
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Welcome & Introductions
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Introductions
April Young,

• Senior Director of Business Acumen, ADvancing States

Camille Dobson, 
• Deputy Executive Director, ADvancing States 

Marisa Scala-Foley,
• Director, Aging and Disability Business Institute, USAging
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HCBS Business Acumen Center
The HCBS Business Acumen Center 

provides training, technical 
assistance and consulting to CBOs 
that want to cement their role in an 
evolving delivery system and the 

payers who want to maximize their 
reach by utilizing the organizations 
with the strongest social footprint in 

the field.
http://www.advancingstates.org/initiatives/hcbs-

business-acumen-center
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http://www.advancingstates.org/initiatives/hcbs-business-acumen-center


Aging and Disability Business Institute

To successfully build and strengthen partnerships 
between community-based organizations (CBOs) and 
the health care system so older adults and people with 
disabilities will have access to services and supports 
that will enable them to live with dignity and 
independence in their homes and communities as long 
as possible. The Business Institute supports aging and 
disability CBOs in effectively contracting with health care 
payers and providers through training, technical 
assistance, readiness tools, information gathering, and 
more.

www.aginganddisabilitybusinessinstitute.org
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http://www.aginganddisabilitybusinessinstitute.org/


Why collect data?
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Why collect data?
Data collection is the process of gathering 
and measuring information on targeted 
variables in an established, systematic 
fashion, which then enables one to answer 
relevant questions and evaluate outcomes
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Why collect data? 
• Identify and understand what is going on 

in your business
• Monitor progress towards your goals
• Articulate your business case

10



Why collect data? 
• Outside of the business case: 

– Demonstrating value to the CBO’s community, 
city or state

– Understanding how your services impact clients  
– Tracking outcomes and progress on CBO (and 

funder's/payer's) goals
– Measuring quality and performance 
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Why collect data?
• MCEs will want to contract with CBOs that 

offer the most effective and efficient 
services.
– Finishing that thought: CBOs contracting with 

MCEs will most likely have increased referrals  
• What kind of data are you collecting to 

support your CBO's business case?
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What kind of data is needed?
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FSSA Quality Priorities – A Recap
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3 Program Quality Goals

Developing a Quality Management and Improvement Program 

MCE Quality Management and Improvement Committee

MCE annual surveys of members and providers



Prioritizing Data Collection –
What should we collect?

• Why collect data? 
• How will data impact your business?
• What kind of data will help you make 

business decisions?
• What are MCEs looking for?
• How can your CBO make the data work for 

your organization?
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Data & Managed Care Entities
• MCEs will get a lot of data from claims but not 

everything
• Potential data that your CBO could be asked for:

– Time between service request date and service 
initiation
• This is a key measure of network adequacy and access

– Summary utilization data by member, region, etc
• MCEs will be asked to submit some type of utilization data to 

FSSA 
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Data & Managed Care Entities
• Potential data that your CBO could be asked for:

– Staff training activities
• Workforce development is key FSSA goal and will likely require 

MCEs to undertake their own efforts.
• Provider data will be critical

– Quality reporting data
• Exact parameters will depend on performance measures 

imposed by the state and/or MCE internal quality monitoring 
metrics 
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How can data be used?

18



How Can Data Be Used?
• Better management 
• Quality improvement and problem solving
• Communication with staff and board 

members
• Value proposition to payers and providers
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Improve Business Management 
• Use data to enhance your business 

– Finances
– Human resource metrics 
– Operations 
– Strategy and decision making

• Clearly communicate to staff why data is 
collected and for what purpose 
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Communicating about Your Data
Who How
General public/potential 
clients

Websites, social media 

The people you serve Websites, social media 

Board members Board meetings 

Contractors Check-in meetings, Level setting expectations 

Potential partners (MCEs!) Informational interviews, one-on-one meetings

State agencies Public meetings 

Provider associations Task force workgroups, meetings/opportunities to 
share best practices 

Staff members Team meetings; staff reviews; recruiting materials 



Value Propositions 
• How your service 

– improves an outcome,
– quantifies the value,
– solves a payer’s problem, and
– differentiates your organization from others. 

• Articulate your CBO’s value in business 
terms
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Value Propositions Resource 

23

https://www.aginganddisabilitybusinessinstitute.org/adbi-
resource/value-proposition-how-to-guide-and-worksheet/ 

• From the Aging and Disability 
Business Institute

• Walks through how to develop a value 
proposition and provides examples 

• 10 question worksheet also included
• Written with Medicare Advantage 

plans in mind but works for other 
payers as well



Articulate Your Business Case
• Use BOTH qualitative and quantitative data
• “We help X with Y by doing Z.”
• Customize your business case depending on 

which partner or potential payer you are 
communicating with

Resource: https://www.aginganddisabilitybusinessinstitute.org/assessment-
tools/building-the-business-case/ 
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Using Data to Demonstrate Outcomes 
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Health Information Technology
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Health Information Technology Grid
• Health information technology systems 

• Research!
– Find a system to fit your CBO

• Research & Decision Framework
Source: Aging and Disability Business Institute https://www.aginganddisabilitybusinessinstitute.org/adbi-resource/health-
information-technology-grid/ 
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Health Information Technology Grid
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Source: Aging and Disability Business Institute https://www.aginganddisabilitybusinessinstitute.org/adbi-resource/health-
information-technology-grid/



HIT 
Grid in 
use
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SUCCESS! 
Data Collection Success Stories 
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Aging & Disability Business Institute 
Partnership Profile 
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Source: Partnership Profile from the Aging and Disability Business 
Institute https://2yjszzobx7o304u1b45x6bsd-wpengine.netdna-
ssl.com/wp-content/uploads/2019/01/Partnership-Profile-CICOA-
508.pdf

• CICOA provides care management as 
part of a multi-disciplinary team; 
utilizing real-time data through the 
IN Health Information Exchange 
(IHIE)

• Uses medical information for non-
medical interventions 

• CICOA reduced fall rates for 
individuals at high risk from 25% to 
5% 



HCBS Business Acumen Center 
Spotlight 
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• MO identified the need for CBOs to 
communicate the value of the 
outcomes of their services to MCEs   

• Began collecting data that was 
already required by other sources 

• Recognized that data was not really 
what they needed 

• Participated in visioning exercises to 
break down larger goals into smaller 
projects

• Put actionable plans in place



Take Action!
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Next Steps
• Determine which measures your organization is best suited to support.

• Evaluate how your organization currently captures information on these 
measures and where you might need to build your capacity.

• Determine the data collection systems you (and your partners) need to have 
in place to effectively capture and use the information.

• Identify who needs to be involved and how they will be educated on the 
capture and use of the data.

• Implement and test the data collection system.

• Adjust as needed.
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Questions & Discussion
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Next Session:
3:00 -4:00 pm eastern

Tuesday, June 14, 2022
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