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ACL, CMS & VHA Investments in 
No Wrong Door Vision
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• CMS MFP Grants

• ADRC Grants

• ACL & CMS Care 
Transition Grants

Discretionary 
Grant 
Investments

• CMS MFP Findings

• NWD System Key 
Elements

• CMS Balancing 
Incentive Program

Policy & 
Research

• CMS NWD 
Claiming Guidance

• ACL NWD Claiming 
Toolkit

• VHA VDC Program

Sustaining 
Efforts



Learning More About NWD Systems

➢No Wrong Door System Key Elements

➢Long-Term Services & Supports State Scorecard
A State Scorecard on Long-Term Services and 
Supports for Older Adults, People with Physical 
Disabilities, and Family Caregivers

➢Promising Practices No Wrong Door: Person- and 
Family-Centered Practices in Long-Term Services and 
Supports

➢No Wrong Door: Supporting Community Living for 
Veterans
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https://nwd.acl.gov/pdf/NWD-National-Elements.pdf
http://www.longtermscorecard.org/
https://www.aarp.org/content/dam/aarp/ppi/2017-01/LTSS-Promising-Practices-No-Wrong-Door.pdf
http://www.longtermscorecard.org/~/media/Microsite/Files/2017/2017 Scorecard/Veterans/AARP1195_PP_NWDandVeterans_WEB.PDF
https://nwd.acl.gov/pdf/NWD-National-Elements.pdf


Veteran Directed Care (VDC) Program
➢ For the past ten years, the Veteran Health Administration has been 
purchasing the consumer directed program, VDC, from No Wrong 
Door Systems in 35 states, DC and Puerto Rico.  

➢Veterans with nursing home level of care needs receive a flexible 
service budget that they control and can use to purchase goods and 
services from family, friends and neighbors.  

➢ The VDC program offers Veterans the opportunity to design their 
care to fit their life in the community rather than making their life fit 
the existing service system.  

https://nwd.acl.gov/VD-HCBS.html
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https://nwd.acl.gov/VD-HCBS.html


NWD Medicaid Administrative Claiming

➢ Medicaid Administrative Claiming (aka Federal Financial 
Participation (FFP)) is a way in which Medicaid reimburses 
agencies doing work that supports Medicaid programs.

➢Demonstrates the value of transformative work at the 
state level
• Efficiently managing Medicaid programs by connecting individuals to 

various state/local resources that prevent Medicaid spend-down and 
promotes nursing home diversion 

➢ FFP is one avenue for sustaining and supporting 
ADRC/NWD activities.
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NWD System Local Organizations Involved with 
Medicaid Administrative Claiming

▪ Area Agencies on Aging

▪ Aging and Disability Resource Centers 

▪ Centers for Independent Living  

▪ Non-profits and government entities 
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NWD System Functions Eligible for Claiming 

➢ Outreach and consumer education

➢ Intake, application assistance

➢ Planning for future needs – Person Centered 
Counseling

➢ Triage and screening to prevent Medicaid spend-
down, including diversion away from long-term 
institutionalization by providing resources and support 
in the community
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Medicaid Claiming Expansion

Currently Claiming

DC

HI

MD

DE

NJ

CT

RI

MA

NH

VT

ME

MT

ID

CO

WY

NV

CA

NM
AZ

MN

KS

TX

IA

IL

WI

TN

IN
OH

MI

ALMS

AR

LA

GA

WV

PA

OR
SD

ND

MO

OK

NE

NY

SC

NC

KY

FL

VA

AK

WA

Planning

13 states currently claiming for NWD/ADRC activities 
14 in the planning phase

8



9

CMS Reference Document 
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Workbook and Toolkit 

https://nwd.acl.gov/sustaining_a_NWD_System.html

https://nwd.acl.gov/sustaining_a_NWD_System.html


Technical Assistance
▪ Awareness of Medicaid claiming for NWD activities 

▪ Assistance in identifying state or local match

▪ Engaging with the Medicaid Agency

▪ Lack of resources for planning

▪ Peer learning and connection to states 
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New Funding Opportunity: 
NWD System Business Case Development

➢ New NWD funding opportunity focuses on measuring and quantifying 
the impact of NWD Systems.

➢ Funding up to 9 states. 

➢ Four primary goals:
1. Assess current efforts in business case development.

2. Develop a methodology and toolkit for calculating a return on 
investment (ROI).

3. Share with ACL key data elements needed to test and calculate ROI.

4. Produce a business case model that demonstrates the impact of 
NWD Systems.
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Questions?

Ami Patel

Administration for Community Living

ami.patel@acl.hhs.gov

202-795-7376

https://nwd.acl.gov/
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