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Objectives 

• Identify resources in the Tool Kit for 

building and maintaining partnerships in 

your community 

• Learn how to use the Tool Kit to promote 

coach success in the field 

• Review outcome metrics that can show 

your Care Transitions Intervention® (CTI®) 

Program is making a difference 
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What the Tool Kit Is 

• It provides tools to support implementation  

of CTI® in your community 

• It allows you to build on what already exists 

rather than “re-inventing the wheel” 

• It is an interactive PDF with web links  

and guidelines 

• It contains a zip-file of modifiable forms  

and tools 
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What the Tool Kit Is Not 

• It is not intended as a substitute for training 

in CTI® by the Care Transitions Program® * 

• It does not authorize the user to implement 

CTI® independently 

• It is not managed by a webmaster,  

so content is current as of the date  

released or revised 

* Parties interested in learning about training options may contact the Care Transitions Program® at 

www.caretransitions.org   

http://www.caretransitions.org/
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Getting to the Tool Kit 
http://www.altsa.dshs.wa.gov/professional/adrc/toolkit.htm 
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Navigating the Tool Kit 

Get Started Implementing the Care Transitions 

Intervention® in Your Community: A Tool Kit for 

Washington State’s Area Agencies on Aging 

http://www.adsa.dshs.wa.gov/Professional/ADRC/documents/toolkit/Toolkit.pdf
http://www.adsa.dshs.wa.gov/Professional/ADRC/documents/toolkit/Toolkit.pdf
http://www.adsa.dshs.wa.gov/Professional/ADRC/documents/toolkit/Toolkit.pdf
http://www.adsa.dshs.wa.gov/Professional/ADRC/documents/toolkit/Toolkit.pdf
http://www.adsa.dshs.wa.gov/Professional/ADRC/documents/toolkit/Toolkit.pdf
http://www.adsa.dshs.wa.gov/Professional/ADRC/documents/toolkit/Toolkit.pdf
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Section 1:  

Learn about the CTI® Model  

• Describes “Why CTI®” and contains 

verbiage that can be used in presentations 

• Links from www.caretransitions.org  can 

be used as or handouts or talking points 

with potential partners: 

• CTI® Summary 

• Four Pillars Table  

http://www.caretransitions.org/
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Section 2: Train with the  

Care Transitions Program®  

• CTI® Program Design 

• CTI® Training with the  

Care Transitions Program®  
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Section 3: Identify, Orient and  

Mentor Your Coaches  

• Coach selection and support in the field are 

essential to the success of your CTI® Program 

• Attrition is a factor: reference this section when 

filling any coach position, even if you plan to fill 

the position internally 
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Section 3: Identify, Orient and 

Mentor your Coaches 

Tools 

• Transitions Coach® 

Qualifications 

• Transitions Coach®  

Position Description   

• Transitions Coach®  

Interview Questions 

http://www.adsa.dshs.wa.gov/professional/ADRC/documents/toolkit/Section_3-Transitions_Coach_Interview_Questions.pdf
http://www.adsa.dshs.wa.gov/professional/ADRC/documents/toolkit/Section_3-Transitions_Coach_Interview_Questions.pdf
http://www.adsa.dshs.wa.gov/professional/ADRC/documents/toolkit/Section_3-Transitions_Coach_Interview_Questions.pdf
http://www.adsa.dshs.wa.gov/professional/ADRC/documents/toolkit/Section_3-Transitions_Coach_Interview_Questions.pdf
http://www.adsa.dshs.wa.gov/professional/ADRC/documents/toolkit/Section_3-Transitions_Coach_Interview_Questions.pdf


12 

Section 3: Identify, Orient and 

Mentor Your Coaches     

Tools 

• Transitions Coach® Orientation Checklist 

• Field Orientation Guidelines 

• Transitions Coach® Debrief Form 

• Home Visit Log 

http://www.adsa.dshs.wa.gov/Professional/ADRC/documents/toolkit/Toolkit.pdf
http://www.adsa.dshs.wa.gov/Professional/ADRC/documents/toolkit/Toolkit.pdf
http://www.adsa.dshs.wa.gov/Professional/ADRC/documents/toolkit/Toolkit.pdf
http://www.adsa.dshs.wa.gov/Professional/ADRC/documents/toolkit/Toolkit.pdf
http://www.adsa.dshs.wa.gov/professional/ADRC/documents/toolkit/Section_3-Field_Orientation_Guidelines.pdf
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Section 4:  

Generate Patient Referrals  

• Teach coaches how to pitch your program to  

various audiences. 

• With existing programs, you must get in front  

of facility audiences again and again.   

Once is not enough! 

• Have a consistent presence on the units,  

and get to know staff. 

• If your program is static, approach  

new partners. 
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Section 4:  

Generate Patient Referrals     

Tools 

• Transition Coach Referral Criteria-Example 

• Emergency Department Referral Criteria-Example 

• CTI® Talking Points for Front Line Staff 

• Sample Scripts 

• Physicians Need To Know About Coaches  

• SJH Care Transition Coach Program® Handout 

• NWRC CTI® Postcard 
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Section 5:  

Coach Your Patients     

Tools 

CTI Phone Call Guidelines 

Transition Coach® Troubleshooting Guide 

• Scenario: Patient to be discharged Friday afternoon 

• Cue patient to consider how they will get medications 

• Coach patient to have med orders faxed or called  

to pharmacy 

• Patient needs to know how to respond to  

red flags after hours 
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Section 5:  

Coach Your Patients     

Tools 

Helpful Websites and Links-Examples 

• National Library of Medicine Medical Search 

Engine “Medline Plus”  

• Interactive Tutorials 

http://www.nlm.nih.gov/medlineplus/tutorial.html
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Section 5:  

Coach Your Patients     

Tools 

• Teach Back Presentation 

• Teach Back Cards 

• Personal Health Record 

• Shared Care Plan 

http://www.adsa.dshs.wa.gov/professional/ADRC/documents/toolkit/Section_5-Teach_Back_Cards.pdf
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Section 6:  

Document Your Work  

Contains 

• Links to Care Transitions Program® website tools 

• Tools developed during the successful  

Medicare-funded Stepping Stones Project of  

Whatcom County 

• Documents required by ADSA for AoA  

grant-funded care transitions work in  

specific regions 

• References tools developed and licensed  

by Insignia Health www.insigniahealth.com  

http://www.insigniahealth.com/
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Section 7:  

Collect Data  

• Coaching documentation is distilled into 

data that are reported to internal and 

external stakeholders. 

• Coaching activity metrics (productivity) 

• Patient/Client Outcomes 
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Section 8:  

Evaluate and Improve Your Program  

An example from a successful program in 

Washington State: 

• The Option D: ADRC Evidence Based Care 

Transitions Grantees Evaluation Plan 
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Section 8:  

Evaluate and Improve Your Program  

• Measuring your processes and outcomes is 

essential, and allows you to continuously adapt the 

CTI coaching program for success within a specific 

community. 

• The Plan-Do-Study-Act (PDSA) Cycle is a method 

for implementing and testing small changes within 

your organization to see if they lead to better 

outcomes and quality improvement. 
http://www.ihi.org/knowledge/Pages/HowtoImprove/default.aspx  

http://www.ihi.org/knowledge/Pages/HowtoImprove/default.aspx
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[pic from tool kit cover as 

transition slide] 
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When Might You Use the  

Tool Kit? 
Outreach: 

• A coach is establishing a relationship with 

the SWs/RNs at the hospital for referrals. 

• A coach is developing hand-outs for meet 

and greet in the hospital. 

• Section 1 has a Four Pillars table that can be 

given as a hand-out. Section 4 has referral 

criteria for ED and general hospital floors and 

CTI Talking Points for Frontline Staff. 
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When Might You Use  

the Tool Kit? 

• A supervisor needs to make a  

CTI® presentation 

• Sections 4 and 8 have ready-made and 

modifiable hand-outs 

• Consider using a slide deck from the AoA Tool 

Kit found in section 6 

• Bring one of the front-line coaches to: 

• Tell de-identified stories from the field and  

create enthusiasm 

• Learn how to present on CTI to various audiences 
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When Might You Use  

the Tool Kit? 

• Potential partners are struggling with how 

CTI fits into their care transition strategies. 

• Sections 1 and  5 have ideas and materials, as 

does the Helpful Websites and Links tool in 

Section 5  such as the CFMC and AoA Tool 

Kits which provide a national context for Care 

Transitions in general and CTI specifically. 
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When Might You Use  

the Tool Kit? 

• Supervisor Jane just had a coach submit  

his resignation. 

• Jane can check Section 3 for tips on coach 

selection, and Section 2 to learn about  

training options. 

• Why did the coach resign?  Jane may need to look 

at the structure of her CTI® program or her staffing 

model. Section 8 describes program evaluation and 

improvement methods. 
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When Might You  Use  

the Tool Kit? 
• A coach is struggling with medication 

reconciliation skill transfer. 

• Refer to the description of the medication 

reconciliation process in the Multi-Event 

Medication Discrepancy Tool® Guidelines 

found in Section 6. 

• A coach is running into challenging 

situations on many fronts. 

• The CTI® Trouble-shooting Guide in Section 5 

offers practical suggestions from real-life 

coaching experiences. 
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When Might You Use  

the Tool Kit? 

• Funders or partners require outcome data 

as part of your contract or agreement. 

• Check Section 7 for activity and outcome 

metrics that meet those requirements as well 

as for tools and spreadsheets to aid in tracking 

and reporting data. 

• Refer to the Option D: ADRC Evidence 

Based Care Transitions Grantees Evaluation 

Plan in Section 8 to see how other programs in 

the State collected and reported data. 
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When Might You Use  

the Tool Kit? 

• An administrator or supervisor must create a 

report on their CTI program. 

• Sections 6,7 and 8 have many resources for 

documenting, reporting and evaluating. Consider 

providing stories from the field 
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When Might You Use  

the Tool Kit? 

• A coach feels burned out/stuck. 

• Spend some time in Section 5 reviewing the Phone 

Call and Trouble-Shooting Guidelines. Learn about 

conditions and procedures in the interactive tutorials 

found in the Helpful Websites. Attend the monthly 

national and State coach support calls. 
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When Might You Use the  

Tool Kit? 

• Your agency is seeking new or additional 

CTI funding. 

• Go to Section 8-Evaluate and Improve your 

Program, and also use The Option D: ADRC 

Evidence Based Care Transitions Grantees 

Evaluation Plan as a template 

• A coach needs to measure whether  

CTI coaching is making a difference  

with their clients. 

• Check out Section 7 
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Questions? 


